Equipo Impacto

Ministry Update / March 3", 2010

Dear Friends,
The subjects we are going to be dealing with are:

What have been going on in the beginning of this year?
Calendar changes.
New nationals and internationals key contacts.

AW

Conclusion

1. What has been going on since the beginning of this year?

After a great Christmas holidays, we returned to work very early on in January. We spent the most of the
time on preparation as Elio preached the whole January in Almendares Church, and Alexis was preparing to
preach 8 weeks on the gospel of Mark, from February to Easter, we also were preparing ourselves for the
pastor’s conferences that are coming.

We had to cancel the Pastor’s Conference was planned to have place in January, for several circumstances.

In February Elio was travelling, we are going to hear from him in this report, and Alexis started to preach on
Mark’s Gospel, we also attended the Annual Meeting of the Western Baptist Convention, it was a key event
and we was able to spread the vision of Equipo Impacto and made good contact with some pastors there.
Alexis preached the Thursday 25™ February on Matthew 28:16-20 in one special session and challenge
more than 100 leaders from all our convention to go make disciples of all nations.

During these past months we also have been involved in some areas of Almendares Church. The church
requested our help, and we decided to give some guidance and to mentor some of their key leaders. Right
now we are focused on getting ready for the upcoming events of the next few months.

2. Calendar Changes.

We want you to be aware that the calendar has changed a little to be able to achieve all the goals we have,
and to fully run all the conferences and training that we have scheduled for this year.

We want to thanks God as we have more pastors applying for conferences than we can handle, the capacity
of our Pastor’s Conferences are already full. We praise the Lord for that! (Attached to this report is the
new Calendar).



New nationals and internationals key contacts.

We have been able to make new key contacts to spread the vision of Equipo Impacto in Cuba and look for
individual, churches and organizations to raise funds for the support of the ministry.

In the meeting we attended last week we talked with several pastors and leaders about what we are doing.
Many of them showed their interest to attend one of our conferences and some of them invited us to run
training at their churches, we also received several invitations to preach at different churches.

We have been also, contacting old friends from abroad and making new ones. We have a Canadian pastor
coming to our pastor’s conference of April. They have been working in Cuba for a long time and help to
support several pastors here, and all the pastors they support will be attending our conference in April.
Another pastor from Texas, who knows about Proclamation Trust is coming to our conference in May, we
also just received a request from a pastor in Miami, working with Sovereign Grace, who wants to attend to
one of our conferences. He has been helping in Cuba for a while and wants to bring a key pastor from the
movement they support here. We're also talking with Simeon Trust, a Christian organization base in
America who does a similar work to us, they know and they have worked with David Jackman and have the
same passion we have.

Conclusion:

We are really exciting of what God has been doing here through Equipo Impacto, the vision is spreading
very well, and pastors are very receptive to our ministry.

We are so glad for how God is leading us in this process of established the ministry and we trust in Him who
is the provider!

Serving together to the King,

Alexis Perez and Elio Martiz



